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EUPAN Summer School:

European Mobilities as part of the Transformation of Public Administrations

Strasbourg, May 9-13, 2022

Monday, May 9

11:00-12:00: Welcome of the participants at the Institut national du service public
(INSP) (1 Rue Sainte-Marguerite, Strasbourg)
12:00-1:00 PM: Introductory animation

2:00-4:00 PM : Inaugural conference
"The European mobility of civil servants in 2022: issues and challenges"

2:00-2:30 PM: Welcoming remarks by Mrs. Maryvonne Le Brignonen, Director of the
National Institut of public service, Mrs. Nathalie Colin, Director General for
Administration and Civil Service, and Nicolas Domange, Deputy Secretary General for
Regional and European Affairs

2:30-3:20 PM: Update on the European work on the mobility of civil servants

e Sharing of experience on the first Summer School
Heike Aulback, Madlen Lehmann, Sophie Westhof, Directorate General D - Civil
service, German Ministry of the Interior and Community

e Sharing of experience on the « EU leadership exchange program » pilot
Ana Nave, National Institute of Administration, Portugal

e European mobility in the context of the French Presidency of the Council of the
European Union : state of work and challenges
Florian Blazy, Director, Deputy Director General for Administration and the Civil
Service

e The European Commission's support to exchanges and mobility within the
European Union
Daniele Dotto, Deputy Director, DG REFORM, European Commission



Discussion

3:20-3:30 PM: break

3:30-5:00 PM: What common challenges for public administrations in Europe?

The future of Public administrations in Europe facing the challenge of enduring
crisis management

Professor Tiina Randma-Liiv, Tallin University

How will increased participative democracy and public consultation processes
impact and transform the administrative work and the needed professional skills
of public servants in the future?

Professor Bram Verschuere, University of Ghent

How to meet the challenges of attractiveness of careers in public administration
for future generations?

Professor Jean-Michel Eymeri-Douzans, Science Po Toulouse, President of the
European Group for Public Administration

Discussion

Tuesday, May 10

9:30 AM-12:30 PM: Introduction

9:30-10:30: Presentation of the week's program and discussion about the
participants' objectives

EUPAN France Team, Directorate General of Administration and Civil Service
10:30-11:15: Mobility solutions and their support within European public
administrations

EUPAN France Team

11:15-11:30: break

11:30-12:30: International mobility of civil servants: what exactly are we talking
about?

Fabrice Larat, National Institut of the public service

1:45-4:30 PM: Planning for your mobility trip

1:45-2:45: Sharing of experience on the international cycles of the French
Regional Institutes of Administration : audiences, issues, challenges

Cécile Parent-Nutte, director of the regional Institut for administration of Lille
2:45-3:00 : Presentation of the workshops

EUPAN France Team

3:00-4:00 : Workshops

EUPAN France Team

4:00-4:30 : Discussion



Wednesday, May 11

9:00-noon: Benefiting from a mobility experience

e 9:00-9:45: Topics for future exchanges of civil servants : state of work and
discussions
EUPAN France Team

e 9:45-10:00: Break

e 10:00-12:00: Experience sharing and workshops: how to manage interculturality
and make the most of the mobility experience?
Thierry Paulmier, Trainer

1:00-5:00 PM: Mobility through the prism of the cross-border: the Franco-German case
e 1:00: Departure for Kehl (Germany) by tram
e 2:00-4:00: Cross-border challenges, Euro Institute, Kehl
o Official photo at the bridge of Europe
e 5:00: Return to Strasbourg

Thursday, May 12

9:00 AM-12:30 PM: Building on your mobility experience: the key moment of return
e Workshops led by the European Institute of Public Administration (EIPA) on
valuing mobility upon return and throughout one's career
Isane Aparicio, EIPA

1:30-6:00 PM: Strasbourg, European capital
e 13h30: Departure for the European Parliament
e 14h30-16h: Visit of the European Parliament and sharing of experience on the
management of the health crisis
e Visit of the Lieu de I’'Europe (to be confirmed)

Friday, May 13

9:00-11:15 AM: And then?
e 9:00-10:45: Workshop : which European tools to develop ?
e 10:45-11:00: Break
e 11:00-11:15: Discussion

11:15-12:00: Assessment/evaluation of the summer school

Departure of participants



